‘ ’ Clackamas
: County

Coordinating
Committee Promoting partnership between the County and its Cities and Special Districts

CLACKAMAS COUNTY COORDINATING COMMITTEE (C-4)

Retreat Agenda
September 8-9, 2011

The Resort at the Mountain — Lolo & Barlow Conference Rooms
68010 E Fairway Ave.
Welches, OR 97067

Thursday, September 08

1:00 PM  Opening Remarks — Commissioner Savas

Light refreshments
1:30 Introductions — 30 seconds per person
2:00 C4 Process Discussion

Provide hamlets, villages and CPOs with a seat on the Executive Committee?

2:30 Rolling Along: The State of Transportation Development in Clackamas County — Cam Gilmour
3:30 Break

3:45 Small Group Discussions

5:00 Break/Room Check in (Jared will provide you with keys and room number)

5:30 Dinner

6:30 Small Group Discussions

8:00 Adjourn for the Evening
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Friday, September 09

7:30 AM

8:00

9:00

10:00

10:15

12:00 PM

1:00

2:00

3:00

4:00

Room Check Out (Please remove belongings from room and return keys to Jared by 12:30 PM)

Breakfast

Report on the Small Group Discussions

Break

Group Discussion: Strategic Action
Identification of needed actions
Strategy: What, who, when?
Priorities: What do we need to do next year?

Lunch

Continued Group Discussion
Finalize strategic discussion

Other Business or Continued Discussion

C4 Process Discussion

Review committee structure: What is working well or not so well?
Work Plan: Committee and subcommittee work during the next year

Adjourn
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