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Proposed Site Steering Committee Schedule of Activities  

Phase One - Technical Criteria and Selection 

April 2007 
      Initial meeting of the committee  

• Review committee mission 
• WES staff review history, issues and problems of treatment  
• Review and revise schedule of activities 
• Determine meeting procedures and dates 
• Introduce preliminary site criteria 

May  
      Review and adopt site criteria 

• Review staff’s technical criteria 
• Develop committee’s neighborhood criteria 
• Adopt site criteria 
• Introduce staff’s preliminary site suggestions 

June  
Identify potential sites 

• Review staff suggested sites 
• Identify committee suggested sites 
• Select sites for staff technical evaluation  

     Meet with BCC and review status of site search 

July 
Review and evaluate sites  

• Review staff’s technical site evaluations 
• Evaluate sites by committee’s neighborhood criteria 
• Identify any additional sites for consideration 

August and September 
Select 3 – 5 sites for further consideration 

• Review sites and evaluations 
• Rank sites and select 3-5 sites for further consideration 
• Select neighborhoods to be represented by additional committee members  

     Meet with BCC to review recommended sites and neighborhoods 
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Proposed Site Steering Committee Schedule of Activities  

Phase Two – Neighborhood Evaluation and Final Recommendation                         

October 
• BCC appoints additional committee members 
• Staff performs further technical analysis of the 3-5 sites 

 

November  
• Expanded committee visits other plants and the 3-5 potential sites 
• Committee and staff work with neighborhoods and site owners to identify potential 

benefits and problems of each site 
 

December 2007, January & February 2008 
• Committee and staff meet with neighborhoods and site owners to develop each site’s 

requirements for resolving problems/issues and providing neighborhood benefits 
 

March and April 
• Committee evaluates and ranks the 3-5 sites 
 

May/June 
• Committee recommends final site to BCC 
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